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Management Book Publishing
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Abstract
With the rapid development of Generative Al (GAI), its application in the publishing
field has become a focal point for academia and industry alike. This study focuses
on exploring the use of GAI tools in the creation and editing process of business
management books, aiming to evaluate their impact on enhancing creative efficiency,
content quality, and innovation. At the same time, the research delves into the
challenges that may arise during the GAl-assisted publishing process, such as
potential limitations on creative freedom and inadequacy of Al technology in
handling complex emotions. By drawing on the researcher’s experience of using GAI
tools to assist in the creation of business management books, along with in-depth
interviews with six editors, this study outlines the application scenarios of GAI tools

in the publishing workflow.
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The research highlights that GAI tools can assist authors in generating ideas and
accelerate the editing process. However, over-reliance on Al technology may
constrain the creative thinking of authors and negatively affect the depth and
emotional connection of the work. Furthermore, the insufficiency of GAI tools in
processing complex human emotions underscores the need for more human intuition
and creative input.

Based on these findings, this study advocates the establishment of a new model of
human-machine collaboration that leverages the advantages of GAI tools while
preserving originality and emotional richness in the creative process. The study also
calls for future application development and research to place greater emphasis on
creative ethics, ensuring that the innovation brought by GAI tools balances content
quality and diversity in publishing. Through a comprehensive exploration of GAI
tool applications in the publishing workflow, this research provides a fresh
perspective on the future development of the integration of publishing and
technology, offering valuable strategies and directions for both industry
practitioners and academic researchers.

Keywords: Generative Al, publishing innovation, business management books,

human-machine collaboration, creative ethics
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